IX
RETURN TO THE STRUGGLE
DURING my stay in Davos I had exchanged ideas
with Robert many times on the issue of industrial
unionism. The Metal Workers Union stood for it,
not only because it was itself an industrial union
and the largest in the world, but also because it was
composed of extremely progressive elements. We
were striving for industrial unionism not only because
that form of organization made it easier to organize
the modern mass-production industries, but also
because we saw new tasks given to labour for which
they had to create the necessary tools. How could
the workers participate in the administration of an
industry without learning to deal not only with
problems of their trade but also with those of the
entire industry? They must broaden their interests
and their knowledge. They must learn to understand
the general economic needs, what was wrong with
existing methods of management, and how to organize
them for the welfare of the people of the nation.
How could we time and again demand socialization
of the key industries without preparing the instru-
ments for the workers5 part in its realization? In
this respect, industrial unionism, as we saw the need
of it in Germany in 1922, differed from the aims of
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